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Mr. Chairman,

I am pleased to introduce the Advisory Committee's report (A/68/7/Add. 10) on
the Secretary-General's resource proposals for 34 of the total of 36 special political
missions (SPMs) for 2014, as contained in his reports A/68/327 and Addenda 1 to 6. The
recommendations of the Committee would entail a reduction of $4,273,200 to the
Secretary-General's proposals for the 34 missions for 2014.

On the programme budget implications of draft resolution A/C.3/68/L.55/Rev. 1,
the requested requirements for the Special Adviser to the Secretary-General on Myanmar
have been included in the report of the Secretary-General on estimates in respect of
special political missions (A/68/327/Add. 1). The comments and recommendations of the
Committee are contained in paragraphs 62 and 64 of its report A/68/7/Add. 10.

Furthermore, with respect to the additional resources presented by the Secretary-
General for the United Nations Assistance Mission in Somalia (UNSOM)
(A/68/327/Add.7) and OPCW-UN Joint Mission in Syria (A/68/327/Add.8), the Advisory
Committee has made comments and recommendations in its reports A/68/7/Add. 17 and
18, respectively.

Mr. Chairman,

First, I am going to highlight a few cross-cutting issues raised by the Advisory
Committee, which are reflected in section III of in its report (A/68/7/Add. 10).

The Committee notes the efforts made by the Secretary-General to improve the
presentation and content of his budget proposals, as requested by the Committee, and the
Committee encourages the Secretary-General to make further improvement in this regard.



The Committee also notes that, in response to its request, the Secretary-General has
included information on the cooperation among DPA, DPKO and DFS, which are all
involved in supporting the special political missions at Headquarters in his budget report
A/68/327. The Advisory Committee recommends that the General Assembly request the
Secretary-General to further improve the cooperation and coordination among the three
Departments.

With respect to progress on the implementation of the global field support
strategy (GFSS), the Advisory Committee recommends that the General Assembly
request the Secretary-General to provide more comprehensive information on the benefits
of the GFS S for the special political missions in his next annual progress report on the
GFSS. A related issue is the official launch of the Kuwait Joint Support Office in
December 2012, which, according to the Secretary-General, allows for the integration of
UNAMA and UNAMI personnel and processes into a single, consolidated and client-
focused entity. The Committee notes that the Secretary-General indicated in his latest
overview report on peacekeeping operations that, for the period 2013-14, he would focus
on realizing the full integration and effectiveness of human resource and financial
transactional process that have been transferred to the Regional Service Centre at Entebbe
before proposing additional centres (A/67/723, paragraph 143). In the Committee's view,
the establishment and development of the Kuwait Joint Support Office seems to be in
contradiction to this statement, and, therefore, recommends the Secretary-General be
requested to provide full justification on this issue in the next overview report on
peacekeeping operations. The Committee also recommends that the General Assembly
requests the Secretary-General to provide full costs and benefits of the Support Office in
the budget for 2015 for the special political missions.

The Advisory Committee recalls that UNAMI has been, until now, the only
mission where the United Nations guard force has been deployed. In this connection, the
Committee notes the planned deployment of the United Nations guard force in more
special political missions (BINUCA by the end of 2013 and UNSOM during 2014), and
recommends that the General Assembly requests the Secretary-General to provide a
comprehensive analysis on the deployment of such guard forces at special political
missions, including their modalities, criteria, support and backstopping requirements, as
well as differences and similarities to the deployment of troops to peacekeeping missions,
in the context of the budget proposals for 2015.

Mr. Chairman,

Now, I am going to turn to the biennial provision for the SPMs for 2014-2015.
The Advisory Committee recalls that a biennial provision of $1,081 million for special
political missions is included in section 3, Political affairs, of the proposed programme
budget for 2014-2015, which reflects a reduction of $32 million to the amount of $1,113
million as proposed for SPMs by the Secretary-General in the budget outline for 2014-
2015. The Committee further notes that, according to the Secretary-General, of the 36
missions for 2014, requirements of 31 continuing missions were taken into account in the
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biennial provision and those of 5 missions are considered new or additional by the
Secretary-General (for details, see A/68/7/Add. 10, para. 9).

The proposed requirements for 2014 for the 34 of the 36 special political missions
amount to 540.8 million net (A/68/327 and Add. 1-6), and the resource requirements for
the total 36 missions amount to $603 million net (A/68/327 and Add. 1-8). The Advisory
Committee notes that, as 2014 is the first year of the programme budget for the biennium
2014-2015, the overall resource requirements for special political missions (continuing or
new) within and above the biennial provision of $1,081 mi!lion could only be determined
in the second year of the programme budget. Any additional requirements above the
biennial provision of $1,081 million would continue to be treated in accordance with the
provisions of annex I, paragraph 11, of General Assembly resolution 41/213.

On official travel, an overall reduction of $2.5 million (14 per cent) is proposed
by the Secretary-General for 2014, reflecting the net effect of reduced requirements for
25 special political missions. The Committee requested, but did not receive, a breakdown
of travel costs by the reduction as a result of the decrease in the number of trips, and the
reductiorÿs and/or savings related to General Assembly resolutions 65/268, 67/254 and
67/248. The Advisory Committee regrets that the Secretary-General is unable to provide
the information requested by the Committee for a proper analysis of the resource
requirements on travel for 2014. The Committee is of the view that the implementation of
the General Assembly resolutions related to travel is likely to result in savings for some
missions, while the recommendation of the Committee on the standard of travel for
experts under cluster II may have an impact on the proposed resources for the experts for
2014, if approved by the Assembly. The Committee recommends that the General
Assembly request the Secretary-General to report variances in all travel-related
expenditures in the performance reports for the biennium 2014-2015.

With respect to staffing requirements for 2014, a total of 3,845 staff are proposed
for the 34 missions, compared with 4,080 staff approved for 2013. The staffing changes
proposed reflect a net reduction of 235 positions for the 34 of the 36 missions, with the
largest number of positions proposed for reduction for UNAMA (241), as well as
reductions due to the closure and liquidation in 2014 of UNIPSIL. The reductions are
partially offset by the proposed establishment of 26 positions in the Office of the Special
Envoy of the Secretary-General for the Great Lakes Region. The Advisory Committee
notes that, while a net reduction of 235 positions for the 34 missions is proposed, an
increase of $8.5 million under civilima personnel is projected. Justifications by the
Secretary-General are provided in paragraph 98 of his report, including increases in
common staff costs. The Advisory Committee requested, but did not receive, information
on common staff costs for all missions. The Committee requests that the information on
common staff costs, including variances be provided in the budget proposals for special
political missions for 2015.

Upon request, the Advisory Committee was provided with information on the
levels and types of contracts for all the Heads of the special political missions (see
A/68/7/Add. 10, table 5). The Committee was also informed that three missions have or



will have the Head at the USG level on When-Actually-Employed contract who are
supported by ASG-level positions: Special Adviser to the Secretary-General on Cyprus,
Special Envoy of the Secretary-General for the Sahel and Special Envoy of the Secretary-
General for the Great Lakes region.

Specific recommendations on resource requirements for the three thematic
clusters, UNAMA and UNAMI are provided in section IV of the report of the Advisory
Committee.

For missions under cluster I:
(a) The Advisory Committee welcomes the decision to relocate the Office of the

Special Envoy for the Sahe! to the region and co-locate with UNOWA, which was earlier
recommended by the Committee. Taking into account the envisaged phasing-out of the
Special Envoy by the end of January 2014, the Committee recommends that the resources
proposed for the position at the USG level for six months be reduced accordingly and
recommends approval of the proposed reclassification of the position for the Head of
Office from D-2 to Assistant-Secretary-General (see A/68/7/Add. 10, paras.49-56);

(b) The Advisory Committee recommends approval of 21 of the 26 positions
proposed for the Office of the Special Envoy of the Secretary-General for the Great
Lakes Region, including 1 USG and 1 ASG (see A/68/7/Add. 10, paras.57-60); and

(c) With respect to the Office of the Joint Special Representative of the United
Nations and the League of Arab States for Syria (A/68/327/Add.6), the Committee
recommends approval of the proposed resources for 2014, except for the positions of two
government-provided personnel converted to the P-3 level, which the Committee
considers should be funded under the regular budget instead of extrabudgetary resources,
in view of the continuing nature of their functions.

Turning to cluster II, the Advisory Committee notes that the reduced requirements
for experts is a result of the reduction in the number of trips to be undertaken by the
experts, as well as the change in the standards of accommodation for air travel for the
experts as a result of General Assembly resolution 67/254. The Advisory Committee
notes that the Secretariat has classified the contractual status of the experts as
'consultants'. Taldng into account the distinct nature of the work of the experts under
sanctions monitoring teamsÿ groups and panels, the Advisory Committee recommends
that the General Assembly extend the exemptions, referred to in paragraph 8 of A/66/676,
to the experts.

With respect to cluster III, the Advisory Committee notes that the provision for
2014 reflects a decrease of $8.67 million, compared with the approved budget fcÿr 2013.
The decrease is mainly due to reduced requirements for UNIPSIL as a result of the full
drawdown of the mission and reduced operational requirements for CNMC reflecting a
change in the cost-sharing arrangement for a fixed wing aircraft between CNMC and two
other missions.

The cluster III staffing changes proposed by the Secretary-General include 9 new
positions; 35 abolishments; 3 reclassifications and 1 conversion. With a few exceptions
ontlined in its report, the Advisory Committee has no objection to the Secretary-
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General's staffing proposals. The Committee, however, questions the rationale for
proposing the abolishment of two regular budget positions in UNIOGBIS only to replace
them with positions funded from extrabudgetary sources, which, in the Committee' s
view, amounts to a substitution of funding source and not a saving.

The Advisory Committee commends the efforts so far made by UNIPSIL to
implement an orderly drawdown in collaboration with the United Nations country team
and also commends the proactive approach taken by BNUB in preparation for a possible
drawdown.

Finally, the Advisory Committee reiterates that further steps need to be taken to
align the staffing structure of UNSMIL with that of other missions.

Regarding United Nations Assistance Mission in Afghanistan, the Committee
recommends approval of the Secretary-General's proposals. Noting the decrease of 2.5

percent in the proposed budget for 2014, the Committee recalls its previous
recommendations on the impact of reductions in the UNAMA budget, and it expects that
the Secretary-General will take all necessary measures to ensure that there is no adverse
impact on the quality and timeliness of the delivery of all mandated programmes and
activities.

The Advisory Committee welcomes the efforts undertaken by the Mission to
improve coordination with the United Nations country team. The Committee encourages
the Mission to continue its active engagement with the country team to ensure that
effective executive coordination mechanisms are in place to effectively implement the
United Nations Development Assistance Framework and to report on progress made in
this regard in the context of the 2015 budget submission.

Turning to the United Nations Assistance Mission in Iraq, based on the actual
vacancy rates in the year 2013, the Committee recommends that the General Assembly
request the Secretary- General to adjust the resources for international positions based on
a vacancy rate of 12 per cent in 2014.

Mr. Chairman,

The Advisory Committee is of the view that a number of the Secretary-General's
staffing proposals for UNAMI are not sufficiently justified, and it recommends that the
General Assembly request the Secretary-General to undertake a comprehensive review of
the staffing requirements of the Mission, including the organizational structure and the
number and level of senior positions, in light of the evolution of the mandate of UNAMI,
for inclusion in the 2015 budget submission.

Regarding the location of the UNAMI Resident Auditor Unit, the Advisory
Committee considers that the redeployment of some resident auditor capacity from
Kuwait to UNAMI Headquarters could improve the effectiveness of the resident auditor
function in the Mission, and could generate savings under travel and related costs and
facilitate the coverage of the regional offices of the Mission in Iraq. The Committee



further recommends that the General Assembly request the Secretary-General to review
the optimal deployment of resident auditors in UNAMI, and to report thereon in the
context of the 2015 budget submission.

While the Advisory Committee has no objection to the staffing changes proposed
by the Secretary-General related to the creation of the Joint Analysis Unit, it is of the
view that the combination of the existing staffing resources in the new Unit may permit a
reduction in its overall staffing complement. The Committee expects that the staffing for
the Unit will be reviewed in the context of the comprehensive review of the staffing
requirements of the Mission.

The Advisory Committee considers that the requirement for the proposed new
positions for Political Affairs Officers at the P-4 and P-3 level for the facilitation of the
resolution of the remaining issues between Iraq and Kuwait has not been adequately
justified, and it recommends against the approval of these positions.

Regarding the mission support component of the Mission, the Committee recalls
that, specific!lly noting the proposed redeployment of the position of Senior Project
Officer to the Joint Analysis and Policy Unit in 2013, it had emphasized the need for
close supervision and oversight of the implementation of the project. The Committee has
no objection to the proposed establishment of the position of Senior Project Officer at this
time, and it expects that the construction of the integrated compound is properly
monitored and brought to a successful conclusion. The Committee did not support a
number of proposed new positions in the mission support component, including a P-4
Administrative Officer, a P-3 Contracts Management Officer, and a P-3 Administrative
Officer, as it did not consider the requests sufficiently justified.

Thank you, Mr. Chairman.
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